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Our Mission
Hedlth and Sociul Services Consortium, Inc.,
as the staundard bedrer in meeting the concerns of elders
in South Norfolk County, plans, develops und coordinates
un infegrated system of hedlth and sociul services in order to
enhcouruge u better, stronger and more self-reliant community.




Report Of The President And Of The Executive Director

During the pust yeur HESSCO completed un extensive
Needs Assessment. This Needs Assessment guthered informu-
fion through listening sessions, focus groups und surveys. The
effort, speurheuded through our office of Plunning und
Community Development, sought to learn what is important
to older individuuls aund their caregivers. Commonly, we
heurd ubout the need for udditionul transportution
resources, mentul hedlth services for isoluted neighbors,
ufforduble housing und for increused community awareness
of where to turn for help. The information we ledarned
through the Needs Assessment helped to guide how we
wrote HESSCO’s Areu Agency on Aging Areu Plan for 2010-
2013 und to outline our continued efforts to Meet the Most
vitdul needs of the commMmunities we serve.

In 2009 we continued to build successful paurtnerships that
expund our reuch into the community. These colluborutive
efforts have resulted in increused visibility, new volunteers und
numMber of innovutive purtnerships. We huve continued to
benefit from our membership in the Neponset Vulley
Chumber of Commerce, work with dreu service providers,
colluboration with locul Councils on Aging, pJurtnerships with
community home hedlth ugencies und the codlitions formed
with the disubility community through our Aging und
Disubility Resource Consortium. Together we are fucing this
difficult economic fime and offering support through shared
resources und developiny credutive solutions. HESSCO’s
release of an e-newsletter will help to further highlight our
community efforts, present a consistent ugency messuye
und dllow for continued distribution of informution on ureu
resources.

As we fuce u troubled economy, u continudlly restricted
budyet und the unticiputed chullenye of un increusingly dif-
ficult hew yeur, it is our volunteers und stuff who have risen to
the chdllenyge of serving older individuadls und their care-
givers. Creutive solutions und aun indomitable spirit have
been necessury ingredients in responding to these complex
tfimes. Their unwavering dedication to our mission to provide
cure, support und solutions to areu elders, cureyivers und
euch other, is the redson for our ongoing uaccomplishments.

Mary Jeun McDermott
Executive Director

Diune Franchitto
Bourd President
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Care

HESSCO Elder Services operates the areu’s Adult Protective Service Program as part
of u stutewide hetwork of services. This depurtment conducts investigutions and pro-
vides cusework for victims of elder ubuse, heglect and exploitation.

The Protective Service Program across Mussachusetts is founded on an elder’s right
of choice. This philosophy of consent-bused cure meuns thut we do muny different
things for different people. We might locate direct cure services, obtain mentdl
heulth counseling or provide ussistance through a court process. The function of this
depurtment embodies the curing und compussionute hature of the ugency und the
expertise thut is regyuired to respond quickly und uppropriately to those individuals
who ure most in heed.

HESSCOQO's Protective Service Proyrum responded to 326 reports of suspected
ubuse. The unit of three cuseworkers conducted 200 investigations during 2009. Our
cuseworkers ensured sufety, offered interventions und provided consumers with a car-
ing udvocute during difficult fimes.

Support

HESSCO’s Fumily Cureyiver Program offers support for locul cureyivers, u yroup of
individuuls who cun become isoluted, overwhelmed und exhuusted. To this end we
offer un unnuul conference which is focused on educution und stress reduction. This
day of "Reluxution und Resources” creutively combines educution and therupeutic
reluxation sessions for cureyivers. The 2009 Cureyiver Conference provided maussuye
therapy, reiki, and chair yoga, while providing educution and support through d sup-
port group session for men, u session on Managing stress with laughter and informa-
fion on public benefits und heulth insurance updutes.

This event offers u careygiver a much-needed rest from the stress und responsibility
of providing cure in u supportive autmosphere. In uddition, it prepares them for contin-
ued cureyiving by providing helpful tools, information and strategies to prevent
fatigue. This event drew a crowd of over 100 individuals in 2009.

Solutions

Solutions to problems cun be us varied s individudls are themselves. HESSCO
forides itself on beiny uble to offer solutions tuilored to Meet the heeds of euch con-
sumer und community member. HESSCO ensures that resolving problems grows out of
u philosophy of muking certuin that consumers have freedom of choice. At the same
tfime we dre uble to offer u wide variety of services. The resulting solutions range from
u ohe-fime consultation through duily support from our Home Delivered Meduls Program.

HESSCO encouruyes individudls to actively participate in the development of solu-
tions for them. To further this youl during the yeur we implemented u formul program
which dllows elders to direct their own cure. Our Home Cure Progrum is how offeriny
Consumer Directed Cuare, which dllows each consumer to determine the types of
services needed, who will provide these services und how these services ure received.

Consumer Directed Care requires the expunded role of a consumer in the ongoing
management of his or her own cure. At the sume time it continues to include the
expertise of HESSCO’s Cure Munugers und uccess to the variety of resources gyuthered
by the ugency us purt of the solution for un individual. This is a program that is
expected to grow exponentidlly over the coming yeurs, us there is an increusing number
of individuuls who want to tfuke control of their cure and udvocute for their own needs.

HESSCO Elder Services und its programs are funded in whole or in part by contracts with or grants
from the Mussachusetts Executive Office of Elder Affairs and individudl and corporate donations.




Fiscal Year 2009 Revenues and Expenses

REVENUE SOURCES TOTAL AUDITED REVENUE: $7,584,095
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FISCAL YEAR 2009 REVENUE SOURCES
M Elder Affairs - State Contracts 6,288,858 82.92%
Elder Affuirs - Federul Contracts 495,937 6.54%
Client Fees und Donutions 468,512 6.18%
Private Contracts und Match Income 249,092 3.28%
B Fundruising und Events 70,089 0.93%
Interest Income 11,607 0.15%
Total Revenues $7,584,095 100.00%
EXPENSES TOTAL AUDITED EXPENSES: $7,586,868
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FISCAL YEAR 2009 EXPENSES
B Contructed Client Services 4,094,748 53.97%
Client-Related Program Costs 1,688,738 22.26%
B Nuftrition Services und Sub-Grunts 1,137,779 15.00%
Program Support 161,289 2.12%
Munugement und Generadl 504,314 6.65%

Total Expenses $7,586,868 100.00%



Thank You

We thank the muny people whose yenerosity supported our programs

and services.

Every dift is appreciated. If you mude a contribution to HESSCO Elder
Services between July 1,2008 and June 30, 2009 but your hame is hot list-
ed, pleuse uccept our upoloyy und let us know.
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Age well with HESSCO Elder Services

¢ Information & Assistunce
e Homemukiny

e Home Delivered Meuls
e Day Cure

e Heulth Insurunce und
Prescription Couhseling

e Leyul Services

o Nufrition Couhseliny

¢ \oluhteer Opportunities
e Cure Munugement

e Personul Cure

e Cureyiver Support

e Trunsportution

e Advocucy for
Nursing Home Residents

e Monhey Munuyement
o Community Medul Sites
e Elder Abuse Assistunce
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